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CERTIFICATE OF BOARD
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We, the undersigned, certify that the attached annual financial reports of the above-named school district

were reviewed and (check one) X___ approved disapproved for the year ended August 31,

2013 at a meeting of the Board of Trustees of such school district on the 27th of January, 2014.

Signature of Board Secretary Signature of Board President
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Unmodified Opinion on Basic Financial Statements Accompanied by Required
Supplementary Information and Other Information—State or Local Governmental
Entity

Independent Auditor's Report

Kerrville Independent School District
1009 Barnet Street
Kerrville, Texas 78028

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of Kerrville Independent
School District as of and for the year ended August 31, 2013 and the related notes to the
financial statements, which collectively comprise the District's basic financial statements
as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditoi's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund,
and the aggregate remaining fund information of Kerrville Independent School District as
of August 31, 2013 and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information on pages 7
through 12 and 42 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise Kerrville Independent School District's basic financial
statements. The combining and individual nonmajor fund financial statements and
schedule of expenditures of federal awards, as required by Office of Management and
Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations are presented for purposes of additional analysis and are not a required part
of the basic financial statements.

The combining and individual nonmajor fund financial statements and schedule of
expenditures of federal awards is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or
to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In
our opinion, the combining and individual nonmajor fund financial statements and
schedule of expenditures of federal awards is fairly stated, in all material respects, in
relation to the basic financial statements as a whole.
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The combining and individual nonmajor fund financial statements and schedule of
expenditures of federal awards has not been subjected to the auditing procedures applied
in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
January 22, 2014 on our consideration of Kerrville Independent School District's internal
control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on

internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Kerrville
Independent School District's internal control over financial reporting and compliance.

Gsstyy Wl ond oy
Pressler, T ompson and Company /

January 22, 2014
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Management's Discussion and Analysis

KERRVILLE INDEPENDENT SCHOOL DISTRICT

In this section of the Annual Financial and Compliance Report, we, the managers of Kerrville
Independent School District, discuss and analyze the District's financial performance for the
fiscal year ended August 31, 2013. Please read it in conjunction with the independent auditor's
report and the District's Basic Financial Statements.

FINANCIAL BHIGHLIGHTS
The District's net assets increased by $475,673 as a result of this year's operations.

During the year, the District had tax and other revenues for governmental programs of
$45,452,379 and operating expenses of $44,976,706. This is a decrease of $1,499,229 in
revenues and a decrease of $65,957 in expenses compared to last year.

The General Fund ended the year with a fund balance of $6,012,709 which is a decrease of
$712,077.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide financial
statements include the Statement of Net Assets and the Statement of Activities (Exhibits A-1 and
B-1). These provide information about the activities of the District as a whole and present a
longer-term view of the District's property and debt obligations and other financial matters.
They reflect the flow of total economic resources in a manner similar to the financial reports of a
business enterprise.

Fund financial statements (Exhibits C-1 and C-3) report the District's operations in more detail
than the government-wide statements by providing information about the District's most
significant funds. For governmental activities, these statements tell how services were financed
in the short term as well as what resources remain for future spending. They reflect the flow of
current financial resources, and supply the basis for tax levies and the appropriations budget. For
proprietary activities, fund financial statements tell how goods or services of the District were
sold to departments within the District or to external customers and how the sales revenues
covered the expenses of the goods or services. The remaining statements, fiduciary statements,
provide financial information about activities for which the District acts solely as a trustee or
agent for the benefit of those outside of the district.

The notes to the financial statements provide narrative explanations or additional data needed for
full disclosure in the government-wide statements or the fund financial statements.

The combining statements for nonmajor funds contain even more information about the District's
individual funds. These are not required by TEA. The sections labeled TEA Required Schedules
and Federal Awards Section contain data used by monitoring or regulatory agencies for
assurance that the District is using funds supplied in compliance with the terms of grants.



Reporting the District as a Whole
The Statement of Net Assets and the Statement of Activities

The analysis of the District's overall financial condition and operations is contained in Exhibit
A-1 and B-1. Its primary purpose is to show whether the District is better off or worse off as a
result of the year's activities. The Statement of Net Assets includes all the District's assets and
liabilities at the end of the year while the Statement of Activities includes all the revenues and
expenses generated by the District's operations during the year. These apply the accrual basis of
accounting which is the basis used by private sector companies.

All of the current year's revenues and expenses are taken into account regardless of when cash is
received or paid. The District's revenues are divided into those provided by outside parties who
share the costs of some programs, such as tuition received from students from outside the district
and grants provided by the U.S. Department of Education to assist children with disabilities or
from disadvantaged backgrounds (program revenues), and revenues provided by the taxpayers or
by TEA in equalization funding processes (general revenues). All the District's assets are
reported whether they serve the current year or future years. Liabilities are considered regardless
of whether they must be paid in the current or future years.

These two statements report the District's net assets and changes in them. The District's net
assets (the difference between assets and liabilities) provides one measure of the District's
financial health, or financial position. Over time, increases or decreases in the District's net
assets are one indicator of whether its financial health is improving or deteriorating. To fully
assess the overall health of the District, however, you should consider nonfinancial factors as
well, such as changes in the District's average daily attendance or its property tax base and the
condition of the District's facilities.

In the Statement of Net Assets and the Statement of Activities the District reports its
governmental activities. The basic services included here are instruction, counseling, co-
curricular activities, food services, transportation, maintenance, community services, and general
administration. Property taxes, tuition, fees, and state and federal grants finance most of these
activities.

Reporting the District's Most Significant Funds
Fund Financial Statements

The fund financial statements (Exhibit C-1 and C-3) provide detailed information about the most
significant funds—not the District as a whole. Laws and contracts require the District to establish
some funds, such as grants received under the No Child Left Behind Act from the U.S.
Department of Education. The District's administration establishes many other funds to help it
control and manage money for particular purposes (like campus activities). The District's two
kinds of funds—governmental and proprietary—use different accounting approaches.

Governmental funds—Most of the District's basic services are reported in governmental funds.
These use modified accrual accounting (a method that measures the receipt and disbursement of
cash and all other financial assets that can be readily converted to cash) and report balances that
are available for future spending. The governmental fund statements provide a detailed short-
term view of the District's general operations and the basic services it provides. We describe the
differences between governmental activities (reported in the Statement of Net Assets and the
Statement of Activities) and governmental funds in reconciliation schedules following each of
the fund financial statements.









Table I

Kerrville Independent School District

CHANGES IN NET POSITION
Govemmental
Activities
2013 2012

Revenues:
Program Revenues:

Charges for Services $1,122,372 $1,128,888

Operating Grants and

Contributions 8,229,962 8,579,062

General Revenues:

Maintenance and

Operations Taxes 23,544,888 23,454,739
Debt Service Taxes 3,182,226 3,157,265
Grants, Contributions not

restricted to a specific :

Function 9,451,170 10,761,644
Investment Earnings 85,747 17,350
Miscellaneous (163.986) (147,340)

Total Revenue 45,452,379 46,951,608
Expenses:
Instruction, curriculum

and media services 25,683,231 25,445,574
Instructional/school leadership 3,043,916 3,091,447
Guidance, social work,

health, transportation 3,551,737 3,678,664
Food Services 2,064,976 2,092,091
Cocurricular activities 1,582,473 1,442,048
General administration 1,700,076 1,659,669
Plant Maintenance and Security 4,230,322 4,737,978
Data Processing 823,166 682,609
Community Services 559,366 606,454
Debt Service 1,737,443 1,440,146
Capital Outlay 0 34.069

Total Expenses 44,976,706 44.910,749
Increase in Net Position 475,673 2,040,859
Net Position at 9/1/12 40,751.893 38,711.034
Net Position at 8/31/13 $41,227,566 $40,751,893

The cost of all governmental activities this year was $44,976,706 compared to $44,910,749 last
year. However, as shown in the Statement of Activities on Exhibit B-1, the amount that our
taxpayers ultimately financed for these activities through District taxes was only $26,727,114
because some of the costs were paid by those who directly benefited from the programs of
$1,122,372 or by other governments and organizations that subsidized certain programs with
grants and contributions of $8,229,962.
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THE DISTRICT'S FUNDS

As the District completed the year, its governmental funds reported a combined fund balance of
$14,274,688 which is $6,175,155 above last year's total of $8,099,533. Included in this year's
total change in fund balance is a decrease of $712,077 in the District's General Fund, an increase
of $6,976,659 in the Capital Projects Fund, a decrease of $92,169 in the Debt Service fund and
an increase of $2,742 in the Food Service Fund.

Over the course of the year, the Board of Trustees revised the District's budget as needed. The
principal amendments were to allocate funds to the capital projects account ($1,000,000),
telephone/technology ($450,000), and HPMS roof ($160,018).

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2013 the Distsrict had $87,556,993 invested in a broad range of capital asssets,
including facilities and equipment for instruction, transportation, athletics, administration, and
maintenance. This amount represents a net increase of $534,193 over the previous year.

Debt
The District's long-term liabilities are presented in Notes F and H to the financial statements.
ECONOMIC FAACTORS AND NEXT YEAR'S BUDGETS AND RATES

The District's elected and appointed officials considered many factors when setting the fiscal-
year 2014 budget and tax rates. The major factors are the changes in student population, state
funding and local economic concerns including tax base changes and employee compensation
needs. These indicators were taken into account when adopting the General Fund budget for
2014 which included a tax rate of $1.18 per $100 valuation, the same rate adopted for the fiscal
year 2013. Amounts available for appropriation and expenditures in the 2014 General Fund
budget are estimated to be $34,491,000.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the District's finances and to show the District's
accountability for the money it receives. If you bave questions about this report or need
additional financial information, contact the District's business office, at Kerrville Independent
School District, 1009 Barnett Street, Kerrville, Texas.

12



BASIC FINANCIAL STATEMENTS
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KERRVILLE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION

AUGUST 31, 2013

Data
Control Governmental
Codes Activities
ASSETS
1110  Cash and Cash Equivalents $ 1,708,394
1120 Current Investments 13,058,702
1210 Property Taxes - Current 676,634
1220 Property Taxes Receivable (Delinquent) 924,862
1230 Allowance for Uncollectible Taxes (619,461)
1240  Due from Other Governments 950,890
1290  Other Receivables, net 7,321
1300 Inventories 124,534
1410 Prepayments 82,026
Capital Assets:
1510  Land 2,344,403
1520  Buildings, Net 50,796,546
1530  Furniture and Equipment, Net 750,145
1580  Construction in Progress 223,474
1000 Total Assets 71,028,470
LIABILITIES
2110 Accounts Payable 385,539
2140 Interest Payable 45,457
2150 Payroll Deductions & Withholdings 31,060
2160  Accrued Wages Payable 886,770
2180 Due to Other Governments 375,438
2190 Due to Student Groups 303,202
2200 Accrued Expenses 425
2300 Unearned Revenue 98,040
Noncurrent Liabilities
2501 Due Within One Year 2,370,000
2502 Due in More Than One Year 25,304,973
2000 Total Liabilities 29,800,904
NET POSITION
3200 Net Investment in Capital Assets 26,439,595
3820 Restricted for Federal and State Programs 2,742
3850 Restricted for Debt Service 1,282,578
3860 Restricted for Capital Projects 5,976,659
3900 Unrestricted 7,525,992
3000 Total Net Position $ 41,227,566

The notes to the financial statements are an integral part of this statement.
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KERRVILLE INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-1

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2013 Net (Expense)
Revenue and
Changes in Net
Position
Data Program Revenues
1 3 4 6
Co:tml Operating
Codes Charges for Grants and Govemnmental
Expenses Services Contributions Activities
Primary Government:
GOVERNMENTAL ACTIVITIES:
11 Instruction $ 25054688 $ 51,819 $ 4420674 $  (20,582,195)
12 Instructional Resources and Media Services 433,464 - 44,023 (389,441)
13 Curriculum and Staff Development 195,079 - 57,512 (137,567)
21 Instructional Leadership 572,225 - 35,638 (536,587)
23 School Leadership 2,471,691 - 188,172 (2,283,519)
31 Guidance, Counseling and Evaluation Services 1,674,789 - 707,647 (967,142)
32 Social Work Services 79,896 - 43,476 (36,420)
33 Health Services 433,539 - 70,900 (362,639)
34 Student (Pupil) Transportation 1,363,513 - 43,009 (1,320,504)
35 Food Services 2,064,976 511,814 1,992,665 439,503
36 Extracurricular Activities 1,582,473 157,792 232,840 (1,191,841)
41 General Administration 1,700,076 43,860 47,953 (1,608,263)
51 Facilities Maintenance and Operations 4,087,243 35,904 109,217 (3,942,122)
52 Security and Monitoring Services 143,079 - 7,865 (135,214)
53 Data Processing Services 823,166 - 185,151 (638,015)
61 Community Services 559,366 318,061 43,220 (198,085)
72 Debt Service - Interest on Long Term Debt 1,033,153 3,122 - (1,030,031)
73 Debt Service - Bond Issuance Cost and Fees 704,290 - - (704,290)
[TP] TOTAL PRIMARY GOVERNMENT: $ 44976706 $  1,122372 $ 8,229,962 (35,624,372)
Data
Control
Codes General Revenues:
Taxes:
MT Property Taxes, Levied for General Purposes 23,544,888
DT Property Taxes, Levied for Debt Service 3,182,226
GC Grants and Contributions not Restricted 9,451,170
IE Investment Earnings 85,747
Ml Miscellaneous Local and Intermediate Revenue (163,986)
TR Total General Revenues 36,100,045
CN Change in Net Position 475,673
NB  Net Position - Beginning 40,751,893
NE Net Position--Ending $ 41,227,566

The notes to the financial statements are an integral part of this statement.
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KERRVILLE INDEPENDENT SCHOOL DISTRICT

EXHIBIT C-1

BALANCE SHEET
GOVERNMENTAL FUNDS
AUGUST 31, 2013
Data 10 60 Total
Control General Capital Other Govermnmental
Codes Fund Projects Funds Funds
ASSETS
1110 Cash and Cash Equivalents $ 401,775 § 925,516 § 381,100 $ 1,708,391
1120 Investments - Current 5,594,813 6,200,133 1,263,756 13,058,702
1210 Property Taxes - Current 596,355 - 80,279 676,634
1220 Property Taxes - Delinquent 796,004 - 128,858 924,862
1230 Allowance for Uncollectible Taxes (Credit) (530,106) - (89,355) (619,461)
1240 Receivables from Other Governments 823,073 - 127,817 950,890
1260  Due from Other Funds 531,998 - 13,551 545,549
1290  QOther Receivables 5,431 - 1,890 7,321
1300 Inventories 45,248 - 79,286 124,534
1410 Prepayments 82,026 - - 82,026
1000 Total Assets $ 8346617 $ 7,125649 § 1,987,182 $ 17,459,448
LIABILITIES
2110 Accounts Payable $ 188,374 § 148,890 § 46,222 § 383,486
2150  Payroll Deductions and Withholdings Payable 31,060 - - 31,060
2160 Accrued Wages Payable 780,841 - 105,929 886,770
2170  Due to Other Funds 13,551 100 110,652 124,303
2180 Due to Other Governments 366,753 - 8,685 375,438
2190 Due to Student Groups - - 303,202 303,202
2200  Accrued Expenditures - - 425 425
2300 Unearned Revenues 953,329 - 126,747 1,080,076
2000 Total Liabilities 2,333,908 148,990 701,862 3,184,760
FUND BALANCES
Nonspendable Fund Balance:
3410  Inventories 45,248 - - 45248
Restricted Fund Balance:
3480  Retirement of Long-Term Debt - - 1,282,578 1,282,578
Committed Fund Balance:
3545  Qther Committed Fund Balance 1,114,818 - - 1,114,818
3600 Unassigned Fund Balance 4,852,643 6,976,659 2,742 11,832,044
3000 Total Fund Balances 6,012,709 6,976,659 1,285,320 14,274,688
4000 Total Liabilities and Fund Balances $ 8346,617 § 7,125649 $§ 1,987,182 § 17,459,448

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-2
KERRVILLE INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
AUGUST 31, 2013

Total Fund Balances - Governmental Funds $ 14,274,688

1 The District uses internal service funds to charge the costs of certain activities to 694,354
appropriate functions in other funds. The District's only internal fund is the
transportation fund. The assets and liabilities of the internal service funds are
included in governmental activities in the statement of net position. The net effect of

this consolidation is to increase net position.

2 Capital assets used in governmental activities are not financial resources and therefore 30,674,612
are not reported in governmental funds. At the beginning of the year, the cost of these
assets was $84,017,428 and the accumulated depreciation was $29,492,816. In
addition, long-term liabilities, including bonds payable, are not due and payable in the
current period, and, therefore are not reported as liabilities in the funds. The long term
debt was $23,850,000 at the beginning of the year. The net effect of including the
beginning balances for capital assets (net of depreciation) and long-term debt in the
governmental activities is to increase net position.

3 Current year capital outlays and long-term debt principal payments are expenditures in 3,099,193
the fund financial statements,but they should be shown as increases in capital assets
and reductions in long-term debt in the government-wide financial statements. The
net effect of including the 2013 capital outlays and debt principal payments is to
increase net position.

4 The 2013 depreciation expense increases accumulated depreciation. The net effect of (1,635,591)
the current year's depreciation is to decrease net position. T

5 Various other reclassifications and eliminations are necessary to convert from the (5,876,690)
modified accrual basis of accounting to the accrual basis of accounting. These include 7
recognizing unavailable revenue from property taxes as revenue, eliminating interfund
transactions, reclassifying the proceeds of bond sales as an increase in bonds payable,
and recognizing the liabilities associated with maturing long-term debt and interest.

The net effect of these reclassifications and recognitions is to (decrease) net position.

19 Net Position of Governmental Activities $ 41.227.566

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C-3
KERRVILLE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013
Data 10 60 Total
Control General Capital Other Governmental
Codes Fund Projects Funds Funds
REVENUES:
5700 Total Local and Intermediate Sources $ 24,484,784 § 133 §  4,194567 $ 28,679,484
5800 State Program Revenues 10,436,319 - 792,298 11,228,617
5900 Federal Program Revenues 612,417 - 4,944,112 5,556,529
5020 Total Revenues 35,533,520 133 9,930,977 45,464,630
EXPENDITURES:
Current:
0011  Instruction 20,530,202 - 3,361,398 23,891,600
0012 Instructional Resources and Media Services 345,730 - 25,382 371,112
0013  Curriculum and Instructional Staff Development 131,982 - 56,666 188,648
0021 Instructional Leadership 556,322 - 15,903 572,225
0023  School Leadership 2,366,827 - 74,593 2,441,420
0031  Guidance, Counseling and Evaluation Services 1,002,457 - 658,332 1,660,789
0032  Social Work Services 36,985 - 42,911 79,896
0033  Health Services 384,312 - 49,227 433,539
0034  Student (Pupil) Transportation 1,332,666 - - 1,332,666
0035 Food Services - - 1,965,143 1,965,143
0036  Extracurricular Activities 1,309,269 - 183,002 1,492,271
0041  General Administration 1,686,790 - - 1,686,790
0051 Facilities Maintenance and Operations 4,100,918 - - 4,100,918
0052  Security and Monitoring Services 135,252 - 7,827 143,079
0053  Data Processing Services 652,099 - 163,850 815,949
006t Community Services 482,201 - 25,419 507,620
Debt Service: ‘
0071  Principal on Long Term Debt - - 2,365,000 2,365,000
0072  Interest on Long Term Debt - - 1,039,970 1,039,970
0073  Bond Issuance Cost and Fees - - 331,041 331,041
Capital Outlay:
0081 Facilities Acquisition and Construction 191,585 223,474 - 415,059
6030 Total Expenditures 35,245,597 223,474 10,365,664 45,834,735
1100  Excess (Deficiency) of Revenues Over (Under) 287,923 (223,341) (434,687) (370,105)
Expenditures

OTHER FINANCING SOURCES (USES):

7911  Capital Related Debt Issued (Regular Bonds) - 20,295,000 20,295,000

7915  Transfers In 145,055 7,200,000 - 7,345,055
7916 Premium or Discount on Issuance of Bonds - - 1,765,109 1,765,109
8911  Transfers Out (Use) (1,145,055) - - (1,145,055)
8949  Other (Uses) - - (21,714,848) (21,714,848)
7080 Total Other Financing Sources (Uses) (1,000,000) 7,200,000 345,261 6,545,261
1200  Net Change in Fund Balances (712,077) 6,976,659 (89,426) 6,175,156
0100  Fund Balance - September 1 (Beginning) 6,724,786 - 1,374,746 8,099,532
3000 Fund Balance - August 31 (Ending) $ 6,012,709 § 6,976,659 §$ 1,285,320 $ 14,274,688

The notes to the financial statements are an integral part of this statement.
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EXHIBIT C4
KERRVILLE INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2013

Total Net Change in Fund Balances - Governmental Funds $ 6,175,156

The District uses internal service funds to charge the costs of certain activities to (39,141)
appropriate functions in other funds. The District's only internal service fund is the

transportation fund. The net income (loss) of internal service funds are reported with

governmental activities. The net effect of this consolidation is to (decrease) net

position.

Current year capital outlays and long-term debt principal payments are expenditures in 3,099,193
the fund financial statements, but they should be shown as increases in capital assets

and reductions in long-term debt in the government-wide financial statements. The net

effect of removing the 2013 capital outlays and debt principal payments is to increase

net position.

Depreciation is not recognized as an expense in governmental funds since it does not (1,635,591)
require the use of current financial resources. The net effect of the current year's
depreciation is to decrease net position.

Various other reclassifications and eliminations are necessary to convert from the (7,123,944)
modified accrual basis of accounting to accrual basis of accounting. These include T
recognizing unavailable revenue from property taxes as revenue, adjusting current year

revenue to show the revenue earned from the current year's tax levy, eliminating

interfund transactions, reclassifying the proceeds of bond sales, and recognizing the

liabilities associated with maturing long-term debt and interest. The net effect of these

reclassifications and recognitions is to (decrease) net position.

Change in Net Position of Governmental Activities $ 475.673

The notes to the financial statements are an integral part of this statement.
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KERRVILLE INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET POSITION

EXHIBIT D-1

PROPRIETARY FUNDS
AUGUST 31, 2013
Governmental
Activities -
Internal
Service Fund
ASSETS
Noncurrent Assets:
Capital Assets:
Buildings and Improvements $ 223,746
Depreciation on Buildings (67,861)
Furniture and Equipment 2,781,626
Depreciation on Furniture and Equipment (2,246,157)
Total Noncurrent Assets 691,354
Total Assets 691,354
LIABILITIES
Current Liabilities:
Accounts Payable 2,053
Due to Other Funds 421,245
Total Liabilities 423,298
NET POSITION
Net Investment in Capital Assets 307,197
Unrestricted Net Position (39,141)
Total Net Position $ 268,056

The notes to the financial statements are an integral part of this statement.
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EXHIBIT D-2
KERRVILLE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013

Governmental
Activities -
Internal
Service Fund
OPERATING REVENUES:
Local and Intermediate Sources $ 1,697,774
State Program Revenues 54,908
Total Operating Revenues 1,752,682
OPERATING EXPENSES:
Payroll Costs 1,151,806
Professional and Contracted Services 45,549
Supplies and Materials 357,468
Other Operating Costs 42,343
Depreciation Expense 194,657
Total Operating Expenses 1,791,823
Operating Income (Loss) (39,141)
Total Net Position - September 1 (Beginning) 307,197
Total Net Position - August 31 (Ending) $ 268,056

The notes to the financial statements are an integral part of this statement.
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EXHIBIT D-3
KERRVILLE INDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED AUGUST 31, 2013

Governmental
Activities -
Internal
Service Fund
Cash Flows from Operating Activities:

Cash Received from User Charges $ 1,697,774

Cash Payments to Employees for Services (1,096,898)

Cash Payments for Other Operating Expenses (456,955)
Net Cash Provided by Operating

Activities 143,921
Cash Flows from Non-Capital Financing Activities:

Increase(decrease) in Short-term Loans (143,921)
Net Increase in Cash and Cash Equivalents -
Cash and Cash Equivalents at Beginning of Year -
Cash and Cash Equivalents at End of Year $ -
Reconciliation of Operating Income (I oss) to Net Cash

Provided by Operating Activities:
Operating Income (Loss): 8 (39,141)
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:

Depreciation 194,657

Effect of Increases and Decreases in Current
Assets and Liabilities:

Increase (decrease) in Accounts Payable (11,595)

Net Cash Provided by Operating
3 143,921

Activities

The notes to the financial statements are an integral part of this statement.
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EXHIBIT E-1
KERRVILLE INDEPENDENT SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
AUGUST 31, 2013

Agency
Fund

ASSETS
Cash and Cash Equivalents $ 232,047

Total Assets $ 232,047
LIABILITIES
Accounts Payable $ 1,439
Due to Student Groups 230,608

Total Liabilities $ 232,047

The notes to the financial statements are an integral part of this statement.
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