
Integrity, Service, Excellence – Tivy JROTC

Establishing a Path with a Purpose

On a cool Wednesday morning in March, as shadows get shorter with the rising sun, the wind is brisk and the air is filled with the sound of precision.   Orders are barked and heels strike the ground in unison.  A group of 25 individuals wearing crisp blue uniforms have come together, and now they are no longer individuals, they have become a determined, synchronized group of Air Force Junior ROTC cadets performing precision military drill. Twenty-three first year cadets are put through the drill sequence led by two upper class cadets.  Their faces are determined and set, as they flawlessly execute every movement.  Welcome to the world of Tivy’s Air Force Junior ROTC.

Tivy High School’s Award Winning TX-20063rd Air Force Junior Reserve Officer Training Course (AFJROTC) is a program on a mission to prepare high school students, the young adults of today, for life’s challenges and opportunities.  It is accomplishing this mission by defining a purpose and setting a pathway to get there.  The purpose is in its mission to “Build Citizens of Character” for America.  The pathway is set by adhering to the United States Air Force Core Values of: Integrity First, Service Before Self, and Excellence in All We Do.  

AFJROTC is in its 6th year at Tivy.  In 2006, over 60 high schools across the state applied for an AFJROTC program.  Tivy High School was one of only five Texas schools awarded a program that year.  In pursuing the new addition, KISD believed that the Air Force JROTC program would not only be a perfect fit for Tivy High School, meeting curricular needs with an elective option for students interested in aerospace science, leadership education, and physical fitness, and would also be warmly received by Kerrville’s significant veteran population.

Tivy’s AFJROTC has met all KISD expectations and in each of the last three years has received the Air Force JROTC Distinguished Unit Award, the highest recognition a unit can receive, for its accomplishments, dedication and commitment to making a positive impact on their school and community.  This year 120 students (once enrolled in the program, they are “cadets”) make up Tivy’s Corps of Cadets.

The AFJROTC program consists of an internationally accredited academic curriculum - for which students can earn college credit - extracurricular activities and community service. Overseeing it all are instructors Captain Paul Hill, USAF (retired) and Chief Master Sergeant Fred Brunz, USAF (retired).  The instructors teach the AFJROTC academic curriculum and monitor all outside the classroom activities.  The curriculum is made up of three components.  First, there is leadership development training, second is aerospace education, and finally there is the wellness/fitness component.  

The benefits of the program and its curriculum extend far beyond high school.  Cadets can earn up to 16 semester hours of college credit for Air Force Junior ROTC over a 4 year period.  Adams State College, in Alamosa Colorado, awards credit in leadership education for each year they successfully complete the program with a “B” average or higher.  ASC credit transfers to schools throughout the country, to include the University of Texas, Texas A&M and Texas Tech as elective credit.  In addition, JROTC cadets enrolling in colleges with an Air Force ROTC program, can receive an entire year of college ROTC credit (6 semester hours) for completing 3 years in Tivy’s program or one semester of college credit (3 semester hours) for 2 years.  

Scholarship opportunities also abound.  Annually, the Air Force awards approximately $40 million per year for high school graduates interested in college and continuing a career as a military officer.  Cadets at Tivy High school are eligible to apply for these scholarships and both Captain Hill and Chief Master Sergeant Brunz guide them through the process.  

Earlier on that Wednesday morning just after 7 a.m., almost an hour before school is scheduled to start, a group of 18 cadets met.   This is the weekly Cadet Senior Staff meeting.  It is made up of upper class leaders – seniors, juniors and sophomores – and is chaired by the cadet Corps Commander.   They review the previous week’s activities, preview the current week’s activities and plan future events.  The meeting is similar to a meeting of the board of directors for a corporation.  Topics include: goal tracking, personnel needs, logistical requirements, dates, timelines and plans of action.  Their decisions determine the direction and actions of the organization.  The meeting runs smoothly, and although similar to a corporate board meeting the major difference is this is a group of 16, 17 and 18 year old cadets demonstrating a maturity and a sense of purpose well beyond their years.  This is Tivy’s AFJROTC.

The Corps cadet leadership establishes their unit goals, then plans, organizes and executes activities and projects to meet them.  Extracurricular activities abound in Tivy’s Junior ROTC.  They include: a Military Color Guard, Awareness Presentation Team, Model Rocketry Team, Kitty Hawk Air Society Academic Honor Society, an Academic Challenge Team and a Physical Fitness Team. 

Members of the three award winning Color Guard Teams are the most visible members of the Corps of Cadets.  A trophy case displaying their successes in military drill competitions is prominent outside of the JROTC office in the school.  The Color Guard is also sought after in the community. From posting the colors for U.S. Senator John Cornyn’s visit to Kerrville to presenting the colors and raising the flags at all home football games and various athletic events - they stay busy.  They have also led parades and performed educational presentations on caring for the flag at elementary schools, and displayed the colors at the opening ceremonies for the chartering of the new AMVET Post in Kerrville.  In addition, the Color Guard has become a proud addition to every KISD Board of Trustees monthly meeting. The cadets have become a prominent fixture in some of the most important celebrations and ceremonies held at the school and in the community.   

The Awareness Presentation Team is a public speaking group of cadets.  They conduct briefing for veteran and community organizations and present entertaining and educational “skits” at the elementary schools in the district.  Their Halloween Safety Briefing is becoming a tradition in the schools. 

The Model Rocketry Team, although the newest of all the extracurricular activities, has quickly assumed a place of prominence in the Corps.  In its first ever competition at Clark High School in 2010, it brought home the Grand Championship to Tivy.  They proudly point to the growing group of trophies they are collecting in their pursuit of excellence.  

The Kitty Hawk Air Society (KHAS) is the Academic Honor Society of Air Force Junior ROTC.  Cadets are nominated to the KHAS by achieving academic excellence in ALL their classes at Tivy.  Cadets can be inducted into the KHAS as early as the Spring semester of their first full year of JROTC.  The society conducts community service projects and tutors cadets who need help in academics.

The Academic Challenge Team competes against other teams from JROTC units around the world in the Air Force Junior ROTC Academic Bowl.  The main goal of the JROTC Academic Challenge is to prepare students for state exit/graduation exams as well as college entrance exams like the SAT and ACT.  Last year the Tivy’s team made it to the semi-finals, just missing an opportunity to represent their school in the championships held in Washington, DC.

Members of the Physical Fitness Team are the die hard fitness individuals in the Corps of Cadets.  They push each other to excel physically by participating in calisthenics, running or working out in the Tivy weight room. 

The wellness component is an important aspect of AFJROTC.  It is 20 percent of the curriculum. Each Friday cadets can be seen participating in volleyball, kickball or the exercises that make up the Presidents Physical Fitness Program. Cadets take the Presidents test at the beginning of the year, and again in the Spring to gauge their progress and to earn awards for fitness.

Later that Wednesday morning, another group – made up of 12 third year cadets -- are seated in the academic classroom.  The instructor has completed a lecture on stress management they are participating in a guided discussion on handling stress and helping others in stressful situations.   It is a lively interaction full of examples and evaluations of what worked, what didn’t, and what could have been done better. This leadership class can prepare them to handle complex circumstances without being overwhelmed.   This is Tivy’s AFJROTC.

Community service outside of the classroom is a major part of the cadet experience. Service to the community includes but is not limited to: supporting the Tivy Antler football team with a color guard for all home games, flag runners and a push up squad to celebrate scoring drives, Antler Tram, assisting with the KSTAR Halloween Event, Relay for Life, giving up part of their holiday to help with the Salvation Army Thanksgiving Dinner, the Adopt-a-Highway program and many more.  In the 2010-2011 school year, cadets from the TX-20063rd contributed over 1,800 community service hours.

Community service leads to thoughts of careers and a place in society for many cadets.  There are many options for AFJROTC students whether college bound, focusing on a trade, working for an independent business or large corporation, or making plans to join the military.  Captain Hill points out that “although there is no military commitment for participating in AFJROTC, cadets electing to enter the military after graduation from high school are eligible to enlist in any of the military services at one to two pay grades higher than other enlistees -- this means more pay and higher levels of responsibility.” Individuals enlisting in the Air Force are also automatically enrolled in the Community College of the Air Force (CCAF).  They receive 4 hours of Physical Fitness college credit, along with any additional college credits they may have earned through ASC and transferred into the CCAF.  These all apply toward their associate’s degree. 

Captain Hill also addresses the misconception that AFJROTC is a military recruiting program.  He points out “our program develops leaders in an academic environment. Junior ROTC instructors are not recruiters.  It is our job, as Air Force Junior ROTC instructors, to develop leaders.”  If a cadet, or any student in Tivy High School, is interested in a military career the JROTC instructors will help them contact a recruiter.   

It’s Wednesday evening, and the Tivy JROTC Color Guard is presenting the colors for a community organization.  The crowd is standing with hands over their hearts as these young cadets representing our community and school bring forth the flags of our country and state with ceremonious precision.  In the crowd, you can’t help but notice the many veterans beaming with pride as they see the cadets perform, realizing the youth of today is preparing to step into their roles as contributing members of society. This is Tivy‘s AFJROTC.

Few programs make a positive impact in so many areas.  AFJROTC promotes patriotism, develops informed and responsible citizens, and establishes habits of orderliness and a respect for authority.  It develops self-reliance, discipline and leadership.  It helps cadets recognize the need for continued authority in a democratic society.  Everything relates back to the three Air Force Core Values of: Integrity, Service and Respect.  It is no wonder the TX-20063rd at Tivy is highly respected in their school, the district and the community. 

For more information on the Tivy High School AFJROTC program and requirements, contact Captain Paul Hill at (830) 257-2212, ext. 229 or Chief Master Sergeant Fred Brunz at ext 223.  Their email is:  TX-20063@afjrotc.net 
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