2009-2014 District Committees

“Academic Excellence Committee”

Charge: The Kerrville Independent School District “Academic Excellence Committee” will research “best practices” of honors
and Gifted and Talented (G/T) programs in the state.

“Budget Committee”

Charge: The Kerrville Independent School District “Budget Committee” will serve as a regular standing committee providing
campus, parental, and community input throughout the development of the KISD annual budget. The “Budget
Committee” is comprised of parent/citizen members, board members, administrators, and instructional staff.

“Faculty Community Advisory Committee”

Charge: The Kerrville Independent School District “Faculty Community Advisory Committee (FCAC)” will serve as a regular
standing committee. In compliance with Education Code 11.251, the FCAC shall review educational goals, objectives,
and major district-wide classroom instructional programs identified by the Board or school superintendent. The FCAC
shall also recommend the district calendar, discuss campus concerns, and approve district-wide staff development
programs.

“Qutsourcing Committee”

Charge: The Kerrville Independent School District “Outsourcing Committee” will research specific department service areas
that may be privatized or contracted through local area, regional, or state cooperatives and entities.

“PTO President’s Advisory Committee”

Charge: The Kerrville Independent School District “PTO President’'s Advisory Committee” will be a regular standing committee
that will meet four times per year to facilitate open dialogue and enhanced communication between the
superintendent and the campus PTO presidents. The agenda for each meeting will be superintendent initiated and
shall be based on committee requests and district-wide concerns.

“Safe and Drug Free Schools Community Committee”

Charge: The Kerrville Independent School District “Safe and Drug Free Community Committee” meets four times a year to
review, evaluate, and recommend effective drug and violence prevention programs based on identified school
community risk and protective factors.

“Safety Advisory Health Committee”

Charge: The Kerrville Independent School District “Safety Advisory Health Committee” meets four times a year to make
recommendations on district wellness policy, human sexuality curriculum, and the amount of time and appropriate
materials for instruction and other health and wellness issues.

“Technology Committee”

Charge: The Kerrville Independent School District “Technology Committee” will meet four times per year to review various
topics related to the District Technology Plan.

“Title Il Limited English Proficient (LEP) Team”

Charge: The Kerrville Independent School District “Title Il Limited English Proficient (LEP) Team” meets two times a year to
review and evaluate LEP student academic performance in relation to regular student performance as well as create
and monitor an effective continuous improvement plan. The committee will also recommend scientifically based
programs to decrease the academic achievement gap between LEP students and other students, as well as target
weaknesses for intervention.



Adjourned Committees

“District Long-Range Facilities Planning Committee”

Charge: The Kerrville Independent School “District Long-Range Facilities Planning Committee” will create a comprehensive
master plan that evaluates existing district facilities for future use.

“Elementary School Rezoning Committee”

Charge: The “Elementary School Rezoning Committee” will convene to study residential development and student enroliment
trends and will make recommendations to the Board of Trustees for elementary school attendance boundary
adjustments.

“Curriculum Writing Committee”

Charge: The Kerrville Independent School District “Curriculum Writing Committee” will analyze student assessment data and
continue researching “best practices” in the four core subject areas in order to update and strengthen the district's
one-line curriculum.

“Curriculum Advisory Council”

Charge: The Kerrville Independent School District “Curriculum Advisory Council” will serve in an advisory role to the Deputy
Superintendent of Curriculum regarding district-wide curriculum and student assessment policies and procedures.

“Policy Committee”

Charge: The Kerrville Independent School District “Policy Committee” will serve as a committee that will meet as needed to
review specific policies for recommendation to the Board of Trustees.
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